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Auto Parts – DIY Slowed in April following a transfer of sales from AAP
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CQ3 CQ4 CQ1

Comp-Sales

AZO* 0.2% 0.3% 1.9%

ORLY 1.5% 4.4% 3.6%

AAP** -2.3% -1.0%

CPI Auto Parts 3.3% 0.0% 0.4%

Comps less CPI

AZO -3.1% 0.3% 1.5%

ORLY -1.8% 4.4% 3.2%

AAP -5.6% -1.0% -0.4%

* AZO Aug, Nov, & Feb quarter ends. US only

**Q3 AAP quarter-end is Oct

Commercial (per CC data) 

more stable than DIY (per 

traffic), especially ORLY
ORLY +LSD DIY

ORLY +4% DIY

“Pleased” w/ AprilAZO -0.4% DIY

AZO +.01% DIY

closeddepleted

Tight match suggests stability 

in competitive intensity



Auto Parts – Slowed Less California Due To Transferred Sales from AAP 
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AZO has been 

outgrowing ORLY with 

14 (2%) new locations

Outperformed the national average 

due to transferred sales from AAP

AAP was 8% of AZO + ORLY

traffic in California
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Activity Levels, i.e. at the Macro Level – Pace Picked Up from Pull-Forward

Jan / Feb / Mar / Apr industry sales: +5% / -1% / +9% /  +10% per Motor Intelligence

Last Revised on: April 30, 2025 - Next Release Date May 30, 2025SAAR Numbers

JAN FEB MAR

5 New motor vehicles (55) 3.1% 3.4% 13.9%

12 Net used motor vehicles (56) 5.7% -0.5% 7.5%

Table 2.4.3U. Real Personal Consumption Expenditures by Type of Product, Quantity Indexes

Bureau of Economic Analysis

Line
2025

Intent to purchase and conversion 

rate meaningfully increased

Tariff wobbles

Seasonally a 

low month



5

Activity at Tesla’s Plants -- Really Just Model-Y Changeover? Q1’s Rate of Curtailment Continues

Second-D Less Bad

Blog Posting: Tesla’s “Implied” Outlook through the Lens of Advan – “Bad but not worse”

https://advanresearch.com/teslas-implied-outlook-through-the-lens-of-advan-bad-but-not-worse
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Berlin – Down Hard



Thomas Paulson

Head of Market Insights, Advan Research

Thomas has been Head of Market Insights for Advan Research since January 2025. Previously, he served as 

Director of Research and Business Development at Placer.ai, where he was instrumental in providing actionable 

insights derived from location analytics and the path for expansion into new verticals. His background also 

includes two decades as an analyst and portfolio manager at AllianceBernstein, Cornerstone, and others. Prior 

to this tenure, Thomas was an economist, mechanical engineer, and an early-stage VC. Thomas is also a Badger 

(math and economics) and Gopher (engineering and MBA) – making him both a weasel and a rodent. 

+1-612-986-6475 thomas@advanresearch.com LinkedIn
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Disclosure: All Advan Research (“Advan”) publications and website content (“Content”) have been prepared in accordance with Advan’s compliance and conflict management policies. Advan is unconditionally committed 

to the integrity, objectivity, and independence of its research. Content and any opinions expressed herein are current only as of the date published and are subject to change without notice. Although the information 

contained in the Content has been obtained from sources we believe to be reliable, the accuracy and completeness of such information cannot be guaranteed. Advan shall have no obligation to update or amend any 

information contained in the Content and the frequency of subsequent changes to the Content, if any, remain in the discretion of Advan. The Content is furnished to you for informational purposes only and on the 

condition that it will not form the sole basis for any investment decision. Any opinion contained herein may not be suitable for all investors or investment decisions. Each investor must make their own determination of 

the appropriateness of an investment in any Company referred to herein based on the tax, or other considerations applicable to such investor and its own investment strategy. By virtue of these Publications, neither 

Advan nor any of its employees or contributors shall be responsible for any investment decision. The Content may not be reproduced, distributed, or published without the prior consent of Advan. 

All Content copyright © Advan Research. All rights reserved.

https://www.linkedin.com/in/thomas-paulson-09ab52b/


Advan Research’s Data
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Geofenced Target w/ and w/o parking lot in Longview, TX

Advan Data

✓Geolocation data for US and OUS

✓Sourced from 45M mobile phones

✓Overlayed POIs: 

o 6,500 consumer tickers

o 1,000 industrial tickers

o 450,000 offices

o 240,000 business districts, 
destination regions, and geographic 
regions

✓Phones overlaid and tagged with 
Census data for every census block in 
the US + other pattern data providing 
demographic and psychographic 
profiles of the activity 

✓120M US credit and debit cards
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